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1. HACIIOPT ®OHJJA OHEHOYHBIX CPEJACTB

1.1. Ob6sacTh NpUMeHeHHSA

®onn oneHouyHslx cpeAactB (POC) — HeoTbemsieMas dYacTh paboYeit MPOrpamMmbl
JuciuIuinHel (Moayis) «ConuanbHoe npoektupoBaHue. OO0ydeHUe CiIyKeHUEM» IpeHa3HaueH
JUIl KOHTPOJISL M OLEHKH 00pa3oBaTElbHBIX JOCTH)KEHUHM CTYJIE€HTOB, OCBOMBIIUX IPOrpaMmy
JTUCLUIUIAHBI (MOZYJISE).

1.2. Ilesau u 321244 (pOH/IA OLIEHOUHBIX CPE/ICTB

Ilene ®OC — ycTaHOBUTH COOTBETCTBHE YPOBHSA IOATOTOBKU OO0YYaroIerocs
tpeboBanusim ®I'OC BO — OGakamaBpuar mo HampasieHuto noarotoBku 43.03.02 Typuswm,
YTBEPXK/ICHHBIM TIpHKa3oM MHUHHUCTEpCTBA HAayKH U BhIcHIero oOpaszoBanusi Poccuiickoit
®enepanun ot 08.06.2017 r. Ne 516 (¢ u3MEHEHUSAMU U TONIOJTHEHUSIMU )

1.3. Ilepeyenb KkommneTeHI Ui, (GopMuUpyeMBbIX B Ipolecce OCBOEHHSI OCHOBHOM
npodeccuoHaIbLHOH 00pa3oBaTeIbHON MPOrpaMMbl

[Ipouecc ocBOeHMsS JAMCUMIUIMHBI HalpaBleH Ha (OPMUPOBAHUE CIIEAYIOLIUX
KOMIIETCHIIMHA U UHIAUKATOPOB UX JOCTHKEHUS!

Kox mo ®I'OC BO ‘ NHaukaTop A0CTHKEHHUS
YHuBepcalbHbIE

VYK - 2. CriocobeH onpeaensTh VYK-2.1. BeipaGaTbeIBaeT TUNOTE3Y PEIICHUS B
KPYT 3a/1a4 B PaMKax LEJISIX peau3aliy MIPOEKTa B YCIOBHIX
MOCTaBJICHHOW LENH U PECYPCHBIX, HOPMATUBHBIX U 3TUYECKUX
BBIOMPATh ONTHMAJIbHBIC OTPaHUYEHUH, PETYISIPHOTO
CIocOOBI UX pEIIeHus, poBeJIeHUS pe(pICKCUBHBIX MEPOIPHUITHIA
UCXOJIS U3 ICUCTBYIOLINX JUIS Pa3BUTHUSA
IIPABOBBIX HOPM, rpaKIaHCTBEHHOCTH U MpodeccruoHanin3ma
UMEIOLIUXCS PECYPCOB U OTPaHUUEHUH. YYaCTHHKOB
MIPOEKTA.
VK-2.2. PazpabaTbiBaeT macnopT NpoeKTa ¢
y4eTOM
KOMIIETEHILINI CTYAE€HYECKON KOMaH/IbI,
UMEIOIIUXCS
PeCcypcoB, a TaKKe CaMOONPEEIICHUs
YYaCTHUKOB MPOEKTA MO OTHOLICHHIO K
peraemoit mpodieme.
VYK-2.3. LleneHarnpaBiieHHO UCIIONIb3YET
aKaJeMUuYecKue
3HAHUS M YMEHHUS JJIs TOCTHIKEHUS 1ieneit
COLIMAJILHO-OPUEHTUPOBAHHOTO MPOEKTA U
00IIeCTBEHHOT'O Pa3BUTHSI.

1.4. Oranbl (GoOpMHUPOBAHUS KOMIETEHUHH M CpeJACTBA OIEHHBAHHS YPOBHSI HX
copMHPOBAHHOCTH

Jtanbl GOpMUPOBAHUA KOMIETEHIUA Komnerennun | KoHTPOJIbHO-01IeHOYHBbIE
cpeacrTa/ cnocod
OlleHNBAHMS
Tema 2. AHaJIU3 CUTyalluy U TOCTAaHOBKA YK-2 VYerasiii onpoc. [IpoBepka
POOJIEMBI. CaMOCTOSITENIbHOM pabOTHI.




N3yuenmne koHTekcta. Mnentuduxanus
npoOaemMbl. COOp JaHHBIX U aHAJH3.
B3anmopelcTBre ¢ 3aMHTEPECOBAHHBIMU
crtoponamu. [loctanoBKa mpo6JIEMBI.

Tema 3. BoipaboTka runote3bl IPOEKTHOTO YK-2 Yerusiit onpoc. [Iposepka
pELICHH U €€ TIPOBEPKa. CaMOCTOSITENIbHON paOOTHI.
Coznanue runoressl. [nannposanne

sKcIepuMeHTa. Peanusanus u orieHka. AHaiIu3 U

3aKIIIOUCHHUE.

Tema 4. Pazpa0GoTka u 3ammuTa nacrnopTa YK-2 VYerubii onpoc. [Iposepka
MIPOEKTA. MIPaKTUYECKUX 3aJaHUN U
Omnpenenenne oduux neneit. Berpaborka CaMOCTOSITEILHOM pabOTHI.

onucaHus mpoekta. OnpeeieHne 3a1a9 u
riana paboTel. O1ieHKa HEOOXOAUMBIX
pecypcoB. 3anmTa nacnopra mpoeKTa.

Tema 5. Peanmzarnus 001ecTBEHHOTO MPOEKTA. YK-2 Yernsriii onpoc. [Iposepka
[IpoTtotunuposanue. PazpaboTka u peanuzamusi. MPAKTUYECKUX 3aJaHUN U
TectupoBanue u ynyumenue. OLeHka. CaMOCTOSITEIbHOM pabOTHI.
Tewma 6. [logseaenue UTOroB u pedaexcust YK-2 VYernsiii onpoc. [Iposepka
NeSITENIbHOCTH. MPAKTUYECKUX 3aaHUi U
AHanu3 BBIMOJTHEHHBIX 1esei. OneHka CaMOCTOSITEIbHOU PaOOTHI.

JOCTUTHYTHIX pe3ynbTaToB. Pednekcus u
YPOKH, U3BJICUYECHHbIE U3 NpoekTa. OLeHkKa
coOCTBEHHOT 0 BKJIaga. OOpaTHas CBA3b U
PEKOMEHIALINH.

Hrorosas arrecranus YVK-2 3auer

1.5. Onucanue nokasareJieii popMHUPOBAHUNA KOMIETEHIH

Koa komnerenuun Pe3yabTarsl ¢cOPMHPOBAHHOCTH

YK — 2. Cniocoben 3Haer:

ONpeNeNsATh KPyT 3a7a4 B OCHOBBI IUTAHUPOBAHMS IIPOEKTOB;

paMKax MOCTaBJIEHHOM IIETTH U | - CIIOCOOBI COBEPIICHCTBOBAHUS COOCTBEHHOM MPOEKTHON

BbIOMpATh ONTHUMAJIbHbIE JEeSTENBHOCTH U MPO(EeCCHOHATIBHOTO Pa3BUTHS;

CHOCOOBI UX PELIeHHUS, - METO/IMKH CAMOOLIEHKH, CAMOKOHTPOJISI U CAMOPa3BUTHSI.

HCXOS U3 IEHCTBYIOMINX Vwmeer:

MPaBOBBIX HOPM, IJIAHUPOBATH CAMOCTOSATENbHYIO MPOCKTHYIO ACSTEIHHOCTD B

MMEIOIINXCS PECYPCOB U penieHny npodeccuoHaNbHBIX 3a/1a4;

OTpaHUYEHUH. - MOJIBEPraTh KPUTHUECKOMY aHAJIHM3Y MPOJIETaHHYI0 padoTy;
- OLICHUBATh CBOU MpodeccroHalIbHbIE KauecTBa,
0COOEHHOCTH

XapakTepa, OnpeAeaTh HalpaBICHHS THYHOCTHOTO POCTa,
MIPOTHO3UPOBATh Pa3BUTHE B MPO(ECCHOHATBHOM
NEeATEIbHOCTH,

I/ICHOJIBSYSI METOAbI CAMOAUAIrHOCTUKHU U I_[I/I(I)pOBBIe
CpelCTBa;

- pemaTh 3a/1a4i COOCTBEHHOTO JTMYHOCTHOTO U
poeCCHOHAILHOTO PA3BUTHS, OIPEAEIATh U
peannu30BBIBATH

[IPHOPHUTETHI COBEPIIIEHCTBOBAHUSA COOCTBEHHOM
0OIIIECTBEHHOH NeITEILHOCTH.




Bnaneer:
TEXHOJIOTHUSIMU Y HaBBIKAMH TVIAHUPOBAHUS U YIIPABICHUS

CBOEH JCATEIBHOCTBIO M €€ COBEPILICHCTBOBAHUS HA OCHOBE
CaMOOIICHKH, CAMOKOHTPOJIS

1.6. Kpurepuu oueHUBaHUSI KOMIIETEHIHI HA Pa3HbIX 3Tanax uxX ()OPMUPOBAHUS

Buj y4eOHoii padboThI

KoanuyecTBo
0aJ1710B

1 cemecTtp, 1 TpMecTp 10000

0390

Y cTHBIC M THCEMEHHEIC OTBETHI HA MPAKTUYCCKHX 3aHATUAX 48

40

CamocrosiTenpHas pabora

22

30

Htoro 3a cemecTp/TpuMecTp:

30

30

Bcero:

100

HaxkonurteanHas cucrema onenusanus no 100-0aaabH0i mKkaJe

YetsipexOaibHas
CUCTEMa OLICHUBAHUS
JK3aMeHa

100-
OaJuTbHAS
[IKaJia

BykBeHHasl m1kana, COOTBETCTBYIOIIAS
100-6au1pHOM HIKaJE

Cucrema
OIICHUBAHUA
3adgera

OT1Iu4HO

90-100

A — OTIIMYHO — TEOPETHYECKOE
coJiepKaHHue Kypca OCBOCHO
MOJTHOCTHI0, 0€3 TPoOeIIoB;
HE00XOIUMBIE TIPAKTUYECKUE HABBIKU
pabOTBI C OCBOCHHBIM MaTepHAIOM
c(hOpMHUPOBAHEI; BCE IPEAYCMOTPEHHBIC
mporpaMMoii o0yueHus: yueOHbIe
3aJlaHMsI BBITIOTHEHBI, KAYeCTBO UX
BBITIOJTHEHHSI OIIEHEHO YHCIIOM 0aJlIioB,
OJIM3KMM K MAaKCUMAIILHOMY.

Xopomo

83-89

B — o4eHb XOpOIIO — TEOPETUIECKOE
coZiep>KaHHe Kypca OCBOCHO
MOJTHOCTBIO, 0€3 MPOOEIIOB;
HEOOXOAMMBIE TIPAKTUIECKUE HABBIKU
paboThl C OCBOEHHBIM MaTE€pPHAJIOM B
OCHOBHOM C()OPMHUPOBAHBI; BCE
IpeyCMOTPEHHBIE TTPOTPAMMOIA
o0yueHHsl yueOHbIe 3aJaHus
BBIMIOJTHEHbBI, KAYECTBO BBIOJTHEHHSI
OOJBIIMHCTBA U3 HUX OLIECHEHO YUCIIOM
0ay1s10B, OJIM3KUM K MAaKCHMaJIbHOMY.

3auTreHo

Xopomio

75-82

C — X0po1Io — TEOPETHIECKOE
coJiepKaHHe Kypca OCBOCHO
MIOJTHOCTBIO; HEKOTOPBIC MMPAKTHYECCKUE
HABBIKU pa0OTHI ¢ OCBOCHHBIM
MaTepruaioM c(HOPMUPOBAHBI
HEI0CTaTOYHO; BCE TPETYCMOTPEHHBIE
porpamMMoi o0y4eHus yueOHbIC
3aJIaHus BHITIOJTHECHBI, KAY€CTBO
BBITTOJIHCHHSI HU OJIHOTO M3 HUX HE
OIICHCHO MUHHMAJIbHBIM YHCIIOM
0aJIOB, HEKOTOPBIC BHIBI 33 JAaHUI
BBITIOJTHCHBI C ONIHOKAMH.




Y 10BIETBOPUTEIILHO

63-74

D — ya0BI€TBOPUTEIBHO —
TEOPETUYECKOE COAEePKAHNE
JUCIUTUTMHBI OCBOEHO YaCTUYHO, HO
npoOesbl He HOCAT CYIIECTBEHHOIO
XapakTepa; HeoOXOIUMbIe
NPaKTUYECKHE HaBBIKU PaOOTHI €
OCBOCHHBIM MaTEpUAIIOM B OCHOBHOM
chopmMupoBaHbI; OOJIBIIUHCTBO
IPeyCMOTPEHHBIX TPOTPAMMOMA
o0y4eHus y4eOHBIX 3aJaHHi
BBITIOJIHEHO, HEKOTOPHIE U3
BBINTOJIHEHHBIX 3aJJaHUH, COIepIKaT
OIIMOKH.

Y 10BIETBOPUTEIBHO

50-62

E — mocpeacTBeHHO — TeopeTHIeCKOe
coJiep KaHHe Kypca OCBOCHO YaCTUYHO;
HEKOTOPBIC TPAKTHYCCKHE HABBIKU
paboThl HEe CPOPMHUPOBAHBI, MHOTHE
MPEyCMOTPEHHBIE TPOTPAMMOi1
o0Oy4eHus ydeOHbIe 3aJaHus HE
BBINOJIHEHBI JINOO KauecTBO
BBITIOJTHCHHUSI HEKOTOPBIX U3 HUX
OLICHEHO YHCJIOM 0aJIIoB, OJU3KUM K
MUHUMAJIBHOMY.

HeynosnerBopurenbHo

21-49

FX — Hey10BIETBOPUTENIBHO —
TEOPETUUECKOE Co/lep KaHne Kypca
OCBOCHO YaCTUYHO; HEOOXOMMBIE
MPAKTHUYECKHE HABBIKU PaOOTHI HE
chopMUpOBaHbI; OOIBIIUHCTBO
MPEyCMOTPEHHBIX IPOTrPaMMON
00yueHus1 yueOHBIX 3a/IaHUI HE
BBIMOJIHEHO JIN0O KaueCTBO UX
BBIIOJIHEHNS OIIEHEHO YHCIIOM 0ajIIoB,
OJIN3KUM K MUHUMAJIBHOMY; TIPU
JIOTIOTHUTEIILHON CaMOCTOSITETTbHOM
paboTe HaJl MaTepuaioM Kypca
BO3MO’KHO TIOBBIIIICHHE Ka4eCTBA
BBINOJTHEHHSI YU€OHBIX 3aJaHHH.

HeynosnerBopurensHo

0-20

F — Hey10BIEeTBOPUTENBHO —
TEOPETHYECKOE COACPIKaHUE Kypca He
OCBOCHO; HEOOXOIUMBIE MPAKTUUECKUE
HaBBIKH pabOTHI HE C(HOPMUPOBAHBI; BCE
BBITMIOJTHCHHBIE YYeOHbIC 3aaHUS
cojiepKat rpyobie ommoOKH,
JOTIOTHUTEIbHAS CAaMOCTOSITeITbHAS
paboTa HaJl MaTepraIoM Kypca He
npuBeIeT K KAKOMY-JIN0O 3HAUNUMOMY
TIOBBIIICHUIO KAUYECTBA BHITIOJTHEHUS
yueOHbIX 33JJaHUH.

He 3aureno

2. KOHTPOJIBHO-OIIEHOYHBIE CPEACTBA

2.1. OueHo4YHbIe CPeACTBA TEKYIIEr0 KOHTPOJISI




TunoBasi npakTHYeckasi padora:

Tema: ConuanbHplii  MPOEKT U OCOOCHHOCTH  COLIMAJIbHO-OPUEHTHUPOBAHHOTO
MIPOEKTUPOBAHMUS.

Inan.

1. CounanbHO OPHEHTHUPOBAHHBIN MPOEKT UMEET CBOU OCOOCHHOCTH, KOTOPbIE OTIMYAIOT
€ro OT JpYyrux THUIIOB TMPOEKTOB: pEIIeHHE COLHUAJIbHBIX MPOOJIeM WK YIydlIeHUE
0JIar0COCTOSIHUS OTIPEACIICHHOM TPYIIIBI JIFO/ICH, COOOIIECTBA WM OOIIECTBA B IIEJIOM;

2. Y4eT MHTEepecoB M MOTPEeOHOCTEH Pa3IUYHBIX CTEUKXOIJEPOB U 3aWHTEPECOBAHHBIX
CTOpoH; coTpynuudecTBo ¢ apyrumu HKO, rocymapcTBeHHBIMH YUpEXKICHHAMH, OW3HEC-
CEKTOpPOM H IPOY.;

3. 3mepeHue © OICHKA COIMAIBHOTO BO3JCHCTBUS; THOKOCTh W aJalTHBHOCTH;
KOMMYHHUKAIHS 1 UHOOPMHUPOBAHKE OOIIECTBEHHOCTH.

3aoanus ona camocmosamenbHol pabomol:

1. CocTaBUTh IJIaH-KOHCIIEKT 3aHSTHS.

2. CocTaBUTh CIOBaph CIEHUAIBHBIX TEPMHHOB WM TMOHATHH (He MeHee 20) mo Teme
NPaKTUYECKOT O 3aHATHS.

TunoBbie TemMbl AJIsl BBICTYIUICHHS] HA NMPAKTHYECKHX 3aHATHAX C TEeMATHYECKHM
AOKJIAIOM:
1. ®opmupoBaHre NPOEKTHON KOMaH/IbI.
2. DTanbl pa3BUTUS KOMaH/IbI.
3. Pa3BuTHEe KOMaH/bl IIPOEKTA

Tunosble TEMbI A1 NPE3eHTALUN:
. JKM3HEHHBIN TUKII MPOEKTAa, IEIb U CTPATErHs COLMAIBHOTO MPOEKTA.
. «Teopus usmeHeHus».
. [Inen peanm3anum npoekTa.
. GuHaHCOBOE OOEcIieueHue MPOeKTa.
. Undopmaninonsoe odecreyeHre mpoeKTa.
. MarepuanbpHoe obecrieueHue MpoeKTa.

o Ol WN P

Tunosoii nepedyeHb AMCKYCCHOHHBIX TeM !
. OCHOBHBIE TIpeICTaBICHUs 00 OOIEHNH U COTPYTHUYECTBE.
. KoMMyHMKaTHBHAs 1€ATEIBHOCTb.
. PerynupoBanue KOHQIINKTOB.
. Ctparerus rpynmnoBoro B3auMoAecTBHS.
. Cnop: nuckyccus, nojaeMuKa, 1e0atsbl.
. Uadopmanus. CriocoOsl mpeacTaBaeHuss HHPOPMALIUH.

AN DN B W=

Tumnosoe TecroBoe 3ajaHue:

1. llonamue «npoexkm» o00veOuHaem pasHOOOPA3HbIE 6UObL  OCAMETbHOCHU,
xapaxkmepu3syemole paoom cledyioujux npusHaKoes:

A) HeorpaHuYeHHas MPOTSHKEHHOCTh BO BPEMEHU;

b) HanpaBneHHOCTh Ha TOCTHKEHNE KOHKPETHBIX 1IEJICH;

B) 000co01eHHOE BBINOJIHEHHE MHOTOUYUCIICHHBIX, B3aUMOCBS3aHHBIX JCHCTBHIA;

I') Bce nepeunciieHHble TPU3HAKH.

2. OcnogHoe omauyue NPOEKmMA O NPOU3EOOCHMEEHHOI CUCHMEMbl 3AKNI0UACMCA 8
mom, umo:

A) TIPOEKT SABJISAETCS HEOAHOKPATHOMU, IIUKIMYECKON 1eATeIbHOCTHIO;

b) npoexrt sBaseTCS OHOKPATHOM, HE IUKINYECKOH eATeIbHOCTHIO;

B) npuHIMNUaIbHBIX OTIMYUNA HET.



3. C mouKu 3penus cuCmemHo20 n00X00a NPOEeKm — IMo:

A) TOKyMEHTaJIbHO 0(hOPMIICHHBIH TUIaH COOPYKEHUS WIIA KOHCTPYKLIUH;

b) rpymnna s1eMeHTOB, OpPraHM30BaHHBIX TaKMM OOpa3oM, 4YTO OHM B COCTOSIHUU
JENCTBOBATDH KAK €IMHOE 1IE€JI0€ B LENSIX JOCTH)KEHUS TOCTABIEHHBIX Mepe]] HUMU LIEJeil;

B) HekoTopas 3amada 6e3 onpeseNeHHbIX 1aHHBIX U Pe3yJIbTaTOB, KOTOpas JOJKHA ObITh
pelieHa B MAaKCUMaibHO BO3MOKHBIN KOPOTKHUI CPOK BPEMEHHY;

I') nporniecc nepexoza U3 UCXOJHOT'O COCTOSIHUS B KOHEUHOE — PE3YJIbTaT IPU yYaCTHUH psijia
OrpaHUYEHUN U MEXaHU3MOB.

4. Kakue cywiecmeylom ozpanuyuenus npu peanuzayuu npoekma?

A) KyJIbTypOJIOTUYECKHUE;

b) noructuueckue;

B) Bpems;

I') HOpMaTUBHO-TIPABOBBIE;

1) bunaHcoBBIE;

E) uccienoBanue cuTyalyu U pa3BUTUS KOMIIAaHUH;

K) ¢punancossie

3) Bce MepeyuciieHHbIE OrpaHUYCHMS.

Memoouueckue mamepuanst, onpeoensiioujue npoyeoypbl OYeHUBAHUSL SHAHUIL:
Kirou x 3amanusam: 1-6; 2-6 ; 3-2; 4- 6, 6, 2, 0, ey

11. Ocnosnsie npuuunsl nosgrenus (UCMOYHUKYU UOell) RPOEKMOE:

A) U30BITOUHBIE PECYPCHI;

b) ynoBneTrBopeHHslii cripoc;

B) ununmaTtuBa npeanpuHUMaTeNnei;

I') peakmus Ha mOMUTHYECKOE JaBiIeHHE; J]) pacTymuye 10X0abl TOTpeOUuTENeH.

12. Ykastwcume npuuunst, no Komopwvim uoes npoeKma moxcem Ovimy OMKIOHEHA:

A) TIOCTOSIHHO PacTYIIU CIIPOC HA MPOAYKIIUIO TIPOSKTAa;

b) oTcyTCTBHE YETKMX BPEMEHHBIX TPaHMIL;

B) BbICOKAst CTOMMOCTD CBIPBS;

I') HecTabubHas MOMUTHYECKast 00CTaHOBKA B CTpaHe;

J1) upe3mepHbIi puCK;

E) upe3mepHO BbICOKast CTOUMOCTB IPOEKTA.

13. B npouecce popmuposanua uneecmuyuoOHH020 3amMblCa NPOEKMA 00IHCHBL ObIMb
noyYeHbl Omeemsl HaA OOHU U3 CEOYIOUUX 60NPOCOE:

A) OCHOBHBIE TTOTPEOUTETN TPOIYKIIUN TTPOCKTA;

b) npeanonaraemeie 00beMbI COBbITA IPOTYKIINHU MPOEKTA;

B) cpok okynmaemocTu;

I') noxoaHOCTH MPOEKTA;

J1) nenb 1 00BEKT HHBECTUPOBAHNS,

E) ocHOBHBIE IOCTAaBUINKY CBIPbSI.

14. K uucny ocnosnvix xapaxmepucmuk npoekma cieoyem omHoCUmy:

A) HaJIM4Ke aJbTEPHATUBHBIX TEXHUYECKUX PEILICHUN;

b) cnoxHOCTB NpoeKTa;

B) nponomkuTenbHOCTh TPOEKTa;

I') ncxoaHO-pa3pemunTenbHas JOKYMEHTALUs POEKTa;

J1) cripoc Ha IPOAYKLMIO POEKTA;

E) Bce nepeuncieHHble XapaKTEepUCTUKU.

15. Ilpeosapumenvuoiit ananus ocyusecmeumocmu npoeKma npou3eo0umca Ha 0CHoge
00HUX U3 C1edyIOuUX noKazamenei:

A) mepcreKTUBbI 3KCIOPTa MPOYKIUU POEKTA;

b) onienka ypoBHs 0a30BbIX, TEKYIIUX U MPOTHO3HBIX IIEH Ha MPOAYKLHUIO IPOEKTa;



B) ypoBeHb kBanu(puKauu y4aCTHUKOB IIPOEKTA;
I') 00BbeMbI TPOM3BOICTBA KOHKYPEHTAMH aHAJIOTUYHOM MTPOLYKLIUH.

Memooduueckue mamepuanvl, onpedesiioujue npoyedypvl OYeHUBAHUSL 3HAHULL
Krou x 3amanusam: 11-a, B, r; 12-B, 1, €; 13-B, 1, 1;1 4- €; 15-a, 0;

2.2. OueHOYHbIE CPeACTBA /IJIsl HTOTOBOM aTTeCTAIMU

Teopernyeckue BONMPOCHI K 3a4€Ty:

AN

N O

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.

33.
34.
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CoBpeMeHHbIE TEOPUH YIIPABICHUS COLIMATIbHBIMU IPOEKTAMHU.

Posb 1 MecTo ynpaBieHus COLMATbHBIMU MPOSKTAMU B COBPEMEHHOM 00pa30BaHUH.
OcHOBHbIE OJXObI K OIPEJEICHUIO YIIPABICHUS IIPOEKTOM.

Ponb u comepkanue cTaiuyd WHUIMALMH, TUIAHUPOBAHMS, BBITIOJHEHHS, KOHTPOIS U
CTaJINM 3aBEPILICHUS.

OCHOBHBIE CHCTEMBI YIIPABJICHUS COIUAIBHBIMU MTPOCKTAMHU.

Haznauenue 3tamna u ob11iee coepkaHue BbIIIOJIHEHUS COLIMANIBHBIX IPOEKTOB.
MeToauueckue OCHOBBI YIIPaBJICHHSI BPEMEHEM PEan3allii COLIMAIBHOTO MTPOEKTA.
B3aumocBs3p BpeMeHM peanu3alMu U TokazaTesned 3((EeKTUBHOCTH COLUAIBHOIO
IIPOEKTA.

PacueT mozeneit mpoekra.

[enu v 3a7a4¥ KaJICHIAPHOTO MIAHUPOBAHUS COLIMATBHOTO MPOEKTA.

[TpoGnema orpaHueHU BPEMEHU U PECYPCOB B IPOEKTaX.

CogeprxaHue U MHCTPYMEHTBI aHAIHM3a X0/1a padOT MPH BBHIOTHEHUH MPOEKTA.
Opranuzanys NpoeKTHOro (MHAHCUPOBAHMSL.

Cucrema nokasaresneit 3((eKTUBHOCTH BBINOJIHEHHS COL[MAIBHOTO POEKTA.
MeTtoomornyeckue OCHOBBI OLIEHKH 3KOHOMHYECKOH 11€J1€CO00pa3HOCTH MPOEKTa.
Knaccudukanus MeTo10B epCcreKTUBHON OLIEHKU MPOEKTOB.

[Tonxobl K COMOCTABIEHUIO IPOEKTOB C Pa3IMUYHBIMH CPOKAMH JKU3HU.

Pucku mpoekToB: mpupoia uX NPOUCXOKACHUSI, TOAXObI K U3MEPEHUIO U OLICHKE.
[Toxazatenan BEpOSITHOCTH 3aBEPILIEHUS IPOEKTA.

HmuTaronHoe MoJIeTMpoBaHNe KaK HHCTPYMEHT OIIEHKH PUCKOB peau3allii MPOeKTa.
[TonsiTve U CYITHOCTH COLIMATIBHOTO MPOEKTA.

Ilenu, cTparerus, pe3yyibTaThl U NapaMeTpbl COLIMAIBHBIX MIPOEKTOB.

CopeprxaHue ynpaBlIeHUs] TPOEKTOM.

CucreMsbl ynpaBieHUsI IPOEKTaMU.

[InanupoBanue npoekra

MeToauueckue OCHOBBI YIIPaBJIEHHsI BPEMEHEM Pealln3allii IPOEKTa.
Cratuctuyeckue v mporpaMMHbIE HHCTPYMEHTBI ONPEIeNICeHNs KpUTHUYECKOTrO MyTH.
ITocTpoeHne KaneHAapHOro MJIaHa U paclpeiesIEHue pecypCcoB.

Lenu v 3a1a4y KaJeHIAPHOTO MJIAHUPOBAHUS B YIIPABICHUH MPOESKTAMH.

[IpoekThl, OrpaHUYEHHBIE IO BPEMEHH: CYLUTHOCTh M KITIOYEBbIE XapaKTEPUCTUKH.
[TpoeKTbl, OrpaHUYEHHBIE 110 PECypCaM.

AnHanu3 xoxa padoT Ipu pean3aluy MPOeKTa: COoAepKaHNe U MHCTPYMEHTHI aHan3a
X0J1a paboT MPH BHITIOJHEHUH MPOCKTA.

Cucrema noka3zatenei 3()()eKTHBHOCTHU BBIITOJIHCHUS MTPOSKTA.

OpranuzaliioHHOE MOJICTHPOBAaHUE TPOEKTOB.

MoOHUTOPUHT paboT U aHATN3 PE3yJIHTATOB TI0 IPOEKTY.

3aBUCUMOCTB OOIIMX 3aTPaT OT JIUTEIFHOCTH MPOEKTA.

DKOHOMHUYECKOe 000CHOBAaHHUE MPOEKTA.

MeToom0rn4ecKrue OCHOBBI OLIEHKH SKOHOMHUYECKOH 11€1eC000pa3HOCTH MPOEKTa.
[aiite onpeneneHue ;KU3HEHHOTO IMKJIA MTPOEKTA.

[lepeuncnure has3pl mpoeKTa.
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[lepeuncnure u3BecTHble Bam MeTONbI ynpaBieHUs NPOEKTAMH U TalT€ UM KPaTKYyIO
XapaKTEPUCTHKY.

Kakue cymecTByloT KiacCU(UKALMOHHBIE TPU3HAKK, HAa OCHOBE KOTOPBIX.
OCYILIECTBIIICTCA CUCTEMATH3allMs BCEH COBOKYITHOCTH ITPOEKTOB?

Kaxk Bbl crpynmnupyere nponeccsl ynpaBieHusl IPOEKTaMU U ToueMy ?

Urto Bbl MOKeTe OTHECTH K OCHOBHBIM MpOLieccaM MIIAHUPOBaHUs?

B ueM cocTOUT CyIIHOCTBH IJIAaHUPOBAHUSA?

[lepeunciure OCHOBHBIE MPOLECCHI MNIAHUPOBAHUSL.

[lepeuncnure BcnoMoraTesnbHbIE IPOLIECCHI IIAHUPOBAHMSL.

JaiiTe onpenenieHue CoIepKaHus MPOCKTA.

[TpoekTHbIi popmaT pabOThl: 0COOEHHOCTH, YYACTHUKH

Drarbl paboThI HAJ[ IPOSKTOM: OT HJIEH JIO TOTOBOTO MIPOAYKTA.

[TpoekTHas qOKyMEHTalUsl KaKk HHCTPYMEHT IITAaHUPOBaHUS pabOThI

[IpoexTHas KOMaHAa: KaK pacrpeiesiuTh POJId U OTBETCTBEHHOCTh, KaK OpraHU30BaTh
B3auMoeiicTue?

[Toaxoapl K OpraHU3aluKi NPOCKTHOM JEATEIbHOCTH.

Opranuzanus NpoeKTHOMN JAeITeTbHOCTH Ha OCHOBE THOKUX (PpeiiMBOPKOB.

OO6m1ee npecTaBIeHUe O TPOSKTHOU JIEATETLHOCTH.

Uro sBisieTcst mpoektoM? Kakue coctaBistomue GOpMUPYIOT ero ycnex?
dopmupoBanue KoMmaHabl TpoekTa. Kak momoOpaTh KOMaHAy OTHOCHUTEIIBHO
creruuKY IPOEKTa U paclpeneTuTh POJIU BHYTPH KOMaHIbI?

KommyHnukaruu B komanze. Kak BRICTpOUTB TTPOIIECCHl KOMMYHUKAIIMH TaK, YTOOBI J1JIs
BCEX YYaCTHHKOB CBOEBPEMEHHO ObLIA JOCTYMHA HeoOxonuMas nHpopMarus?
Onpenenenne umgen npoekrta. OOpa3 mpoaykra mpoekra. Kak wu3dexarh HWHEpPIUU
MBIIUICHUS NIPU T€HEPALIMH UIeH?

Kax w3HawanpHO cdopmupoBaTh Takod o0pa3 MpOAYyKTa, KOTOPHIK OyaeT
MyTEBOAUTENIEM YEpE3 BECh MPOEKT?

Pa3paboTtka TpeOoBaHUil K pe3ybTaTy IPOEKTa.

Kak roBoputh 0 TpeGOBaHHIX K MPOCKTY CUCTEMHO?

BromxeT u pucku npoexra.

Kakue pecypcsl HEOOXOIMMO YUUTHIBATH MPU COCTABIEHUH OroKeTa?

JKu3HeHHBIN UK TPOEKTa. 3a4eM HEeOOXOJAMMO BUJIETh >KH3HEHHBIN IMKJI C CaMOTO
Hayasa?

[InanupoBanue paboT mpoekra. PabGoTaroT M MIaHbl U Kakhe MOJIXOJbl MOXKHO
HCIIOJIb30BaTh, YTOOBI M30€KATH OTKJIIOHEHHS OT IjIaHa?

Mertoabl 1 3aJ1aun yNpaBJICHNs IPOEKTAMU Ha 3Talle Pean3aluu.

Cy1iecTByeT 1 UeaIbHBIN METOT YIIPaBICHUS MPOSKTOM M KaK BEIOPATh TOT, KOTOPBIN
HOIXOIUT UMEHHO BaM?

[Ipesentanus uaeu. CTpyKTypa U MHCTPYMEHTHI IPE3eHTAIUH.

VYcnoBus 3aBeplieHue MPoOeKTa.

Co3anue CUCTEMHOTO BUICHUS MTPOCKTA

['enepanus u npe3eHTanus UAEU IPOEKTa

dopmupoBaHUE KOMaHIBI M OOecledeHne HeoOXOonuMol HH(PPACTPYKTYpHI IS
OecriepeOOHHOr0 B3aUMOJICHCTBUSI YYaCTHUKOB

DTanbl KU3ZHEHHOTO IIMKJIA MPOEKTA.

[TnanupoBanue paboOT MO KaXKAOMY 3TaIly MPOEKTA.

Pabora ¢ puckamu: UASHTH(PUKALINS U pearuipOBAHKE IMPOCKTA.

CocraBnenue 010KeTa IpOeKTa.

OO6miee mpeacTaBiICHUE O CYIIECTBYIOIIMX CTaHJIApTaX M METOJOJIOTHSIX B 00JIACTH
yIpaBJi€HUs] TPOCKTaMHU.

3HaueHue colraIbHO OPUEHTHPOBAHHBIX HEKOMMepueckux opranuzanuii (HKO) B
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pEIIeHWH COLUMAJIbHBIX MpoOJeM W YIy4ylIeHHMH OJarococTosiHus OOIIecTBa,
JIOCTHYKEHUS COLIMAIBHBIX 1IEJIEH U YIIYUIICHHs KAYeCTBA KU3HU PA3JIMYHBIX TPYIIIT
JIIOZIEN.

Ocob6ennoctu counanbHo opueHTHpoBanHbIXx HKO: Muccus u nenu, 6e3B03Me31HOCTS,
3aBUCUMOCTB OT JIOHOPCKOM IMOAJIEPHKKH, BOJOHTEPCTBO U IPa)kIaHCKas aKTUBHOCT,
coTpyauudecTBo 1 naptaepctBo HKO, ncnonbp3zoBanrne MHHOBALUNA U TEXHOJIOTHA.
ConuanbHO OpPUEHTUPOBAHHBIM TPOEKT: pEUICHHE COLUAJIbHBIX MpoOJieM WU
yIlydiieHue 0JarocoCTosTHUS ONPEAEICHHON TPYIIIBI JTIOICH.

CotpyanuuectBo ¢ HKO, rocynapcTBeHHBIMU YUPEKICHUSIMHU U OU3HEC-CEKTOPOM.
M3MepeHne W OLEHKAa COLMAIBHOTO BO3JCHCTBUS; THOKOCTH M aJalTUBHOCTB;
KOMMYHHKAIUS ¥ UHOOPMHUPOBAHHE OOIIECTBEHHOCTH.

BrIsiBIIeHHE aKTyallbHBIX COIMAIBHBIX TMP00JIeM U pa3paboTKa COIMATBHOTO MPOEKTa.
BrisiBieHHEe 3aMHTEPECOBAHHBIX CTOPOH, pa3pabOTKa CTpaTeru M IUIaHa JCWCTBUH,
IIPUBJICYEHHE PECYPCOB, pa3pabOTKa CUCTEMbI OLIEHKU U MOHUTOPHUHTA.

Pa3paboTka conuanbHOro npoexTa TpedyeT TIIAaTeNIbHOrO aHaIN3a U MIIAHUPOBAHUS.
®uHaHCOBBIE peCypChl 00ECIIEYEHHsI COIIUAJILHOTO MPOEKTA.

YenoBedeckue pecypchbl 00eCieueHHs: COLMAIBHOTO MTPOEKTA.

MartepuaibHble pecypchl 00ecieueHus! COLUaIbHOIO IPOEKTA.

HudopManinoHHbIe pecypchl 00ecTieueHus COLMATbHOTO MPOEKTA.

MeTop! peanusaiuu: yyacTHe 3aUHTEPECOBAHHBIX CTOPOH, KOMaH/iHas paboTta, oOMeH
3HAHUSIMU U OTBITOM.

NHcTpyMEeHTBI MPOEKTHON IESITEIbHOCTH: IPOSKTHBIN IUKJI, TUIaH MPOEKTa U Tpaduku
paboT, MaTpuIla OTBETCTBEHHOCTH, MOHUTOPHUHT U OLICHKA.

OxunaeMple pe3yJbTaTbl: pEIHICHHE WU YIydlleHHe KOHKPETHOM COIHaJIbHOM
poOIeMBbl WU TOTPEOHOCTH B COOOIIIECTBE.

N3ydeHne KoHTeKcTa B paboTe HaJl COLUAIBHBIM TPOESKTOM.

Wnentudukarms npodbieMsl pu padoTe HaJl COLMATBLHBIM MTPOEKTOM.

COop maHHBIX ¥ aHAJIU3 TIPU Pa00TE HAJ COIIMAIBHBIM ITPOCKTOM.

B3aumoseiicTBie ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMHU TpU paboTe HaJl COLMATHLHBIM
MTPOEKTOM.

AHanu3 CUTyaluu ¥ MOCTaHOBKA MpoOIeMbl Ipu paboTe HaJl COUATBHBIM MPOEKTOM.
Co3zanue runoTe3bl Ipu paboTe Hal COITUATBHBIM IMTPOSKTOM.

. [InanupoBaHue HSKCIEPUMEHTA. IIArv, Pecypcbl U MEpPbl A pealu3alud IJIaHa

IMPOCKTa U MOJTYUYCHHA JaHHBIX.
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Peanuzanuu niaHa SKCiepuMeHTa ¥ TECTUPOBAHUE TUIIOTE3bI COIIMATIBHOTO MPOEKTA.
OnpeaeneHue oOMMX IeJeH COIMATBHOTO MPOCKTA.

OmnpezneneHue 3a7a4 1 iaHa padoThl IO COLUAIBHOMY TPOEKTY.

Onenka HeOOXOIUMBIX PECYPCOB IPH pabOTE HaJl COIMATBEHBIM ITPOSKTOM.

3amyTa nacrnopra COUaIbHOTO MPOEKTA.

[IporoTHnMpoBaHKUE COIMATBHOTO MPOEKTA.

PazpaboTka 1 peanusanusi COUUAIBHOTO MIPOCKTA.

TectupoBaHue U yirydIieHHE CO3AaHHOTO MPOAYKTa COLUAIBEHOTO MTPOCKTA.
O6ocHoBanue 3(h(HEeKTUBHOCTH M 3HAUUMOCTHU TPOIYKTa COIMATIBHOTO MPOEKTA.
AHamnu3 BBIOJHEHHBIX [ENICH CONMABHOTO MTPOEKTA.

O1eHKa JOCTUTHYTHIX PE3yJIbTAaTOB B MPOIIECCE pealIn3alliil COIMAIbHOTO MPOEKTA.
YTo Takoe connanbHOe MPOSKTHPOBaHKE?

YKaXUTe THITbI COIIMATIBHBIX TPOECKTOB.

TwuIel TPOEKTOB IO CPOKAM HX peai3ainu.

OcHOBHBIE 3TaIbl PA0OTHI HA/I TPOEKTOM.

OcHOBHBIE TPEOOBAaHUS K COLIMATIBHOMY ITPOEKTY.

PazpaboTka coruanbHOro MPOeKTa: ONPeIeICHNE aKTyaIbHON COIUATIEHON MTPOOIIEMBI.



118. Pa3paboTka COITMAIIBHOTO TPOEKTA: MPHUBJICUYCHHE OOIIECTBEHHOCTH IJISI PEIICHUS
JTAHHOW COLIMAJILHOW MTPOOJIEMBI.

119. Pa3paboTka conuaapHOTO IPOCKTA: ONMpeecCHUE IIeJIeH 1 3a/1a4.

120. Pa3zpaboTka conManbHOro MPOEKTA: COCTABIICHUE TUTaHA PAOOTEHI.

121. Pa3zpaboTka CONHMAIBHOTO MPOEKTA: ONpeAeICHHUE HEOOXOIUMBIX PECYpCOB U
cocTaBJIeHHE OIOJKETa.

122. Pa3paboTka conuaabpHOTO MPOEKTa: pa3paboTKa CHCTEMBI OIICHKH.

123. Pa3zpaboTka conmanpHOro MpoekTa: GopMUpoBaHUE OOIIECTBEHHOTO MHECHHS.

124. PazpaboTka COIMANBHOTO MPOEKTa: TOUCK JIeNOBbIX MapTHepoB. CocTaBieHHE
IIPEMIOKEHUH 110 ITPOEKTY .

125. PazpaboTka COIMANBbHOTO MPOEKTa: TMPOBEACHHE MeperoBopoB. [lomydenwue
HEOOXOIUMBIX PECYPCOB.

126. PazpaboTka colManbHOrO MPOEKTa: aHaJIU3 PE3yJIbTaTOB PabOTHI.

127. ®opmupoBanue Tpymm Uisi TPOBEACHHS HCCICIOBAHUNH W ompeaeneHue (opm
MPE/ICTABICHUS PE3YIbTATOB.

128. TpeboBanwust K 0POPMIICHUIO U MPE3CHTAIIUH PE3YJIHTATOB MPOCKTA.

129. Dranamu co3aHus COLUATBLHOTO MPOEKTA.

130. Kakue mpo0iieMbl penraeT COUaIbHbIN MPOEKT?

131. Kputepuii «Pemenue connanbHOM MpobieMbl ONpeIeIeHHON 1eNIeBON TPYIIIBD».

132. Kak moka3aTh COIMAIbHYIO 3HAUUMOCTh M aKTyaJIbHOCTh MTPOEKTA?

133. IIpo6Gsiema 1 xapaKTepuCTHKA LIEIE€BOM IPYMIIbI IPOEKTA.

134. ObecrieueHue MPOEKTa pecypcamu.

135. OcHOBHBIE MPU3HAKH COITUAIEHOTO MPOEKTA.

136. XapakTepucTuKa «JIepeBay MmpoodIieMm.

137. Knaccuduxanus u XxapakTepucTuKa colaibHo-opueHTHpoBaHHbIX HKO.

138. [laiite xapakTepuCTHKY pazpaboTaHHOMY Bamu conmaibHOMY MPOEKTY.



